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OGISTICS

DRIVING SUCCESS
N SCANDINAVIAN

Langebaek is a leading company in Scandinavia for supplyghin management, logistics optimization, and

warehousing. With offices in Denmark, Sweden, and Norway, we offer consulting services at the strategic and
operational levels based on data, research, and thoroughly tested procedures. We also uphold the tenets of
professionalism, integrity, accountability, ambition, and seeking exceptionality. We have collaborated with the largest
businesses in northern Europe for more than 45 years, and we have produced results for each and every one of them.

OUR AREAS OF EXPERTISE

Strategy

Achieve competitiveness, efficiency, adaptability, and
sustainability with our early involvement in your strategic
processes and dedicated support throughout your
strategic transition.

Logistics

Partner with us as expert logistic consultants, whether
it's in your warehouse or factory, to create unique and
competitive logistics solutions tailored to your business.

Supply Chain Management
Navigate the global supply chain with confidence. Our
expertise in understanding intercompany flows and

processes empowers you to build a strong and resilient
supply chain.

Technology

Stay at the forefront of modern and efficient logistics by
leveraging our in-depth knowledge and experience with
robotics, material handling systems, and IT solutions.

Project Execution

Experience seamless implementation of comprehensive
logistics solutions. We oversee the entire process,
ensuring a holistic approach and hands-on management
for successful execution.




Established by Torsten Langebaek

Generational change as consultancy

HQ moves to Allergd

Sweden office opens

Norway office opens

Blue Equity enters as co-investor

OUR VISION...

...is to be the most competent and trusted logistics
and supply chain consultancy

OUR MISSION...

..Is'to secure our clients.success by developing
exceptional supply chain solutions

COUNTRIES CUSTOMERS EMPLOYEES
\VANIN YEARS OF AVG. YEARS

INDUSTRIES EXPERIENCE OF SENIORITY
PROJECTS SUSTAINABILITY

AREAS



Costs l Growth
-
al

4 ] ancey
-~

Logistics

Flexible R » Service

/ %
l Sustainable

o~

BALANCED
LOGISTICS

At Langebaek, we have always prioritized finding the expertise of Scandinavia’s most experienced supply
right cost profile for logistics. However, as the world chain and logistics team, we offer comprehensive
becomes increasingly complex, we have regonized the insights and an overarching perspective. We can help
need for a nuanced approach — that's where Balanced you strike the right balance, ensuring an efficient and
Logistics comes into play. optimal supply chain.

For example, if your goal is business growth, it requires
adequate preparation. You must consider where you

are growing and avoid compromising flexibility by solely
optimizing costs. Building a warehouse that is too small,
for instance, would hinder your growth potential. The
same principle applies to your service level ambitions.
While we can optimize your costs, it's essential to
consider your sustainability targets. Each parameter
influences others, and by understanding the implications,
we can make informed decisions.

With Balanced Logistics, we adopt a holistic approach,
considering the entire picture. Drawing upon the
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PACKAGING

At Netto's main distribution center in Kege, Denmark, we
have recently been involved in implementing a new fully
automated mixed-case-palletising solution capable of

handling 3,600 cases per hour for more than 1,200 SKUs.

Advanced automation technologies play a central role in
the cutting-edge Vanderlande system, which includes six
robot cells capable of building store-friendly, mixed-case
pallets. Each robot can deal with 600 cases an hour and
operate 20 hours a day, five days per week. Together
they can build over 40 pallets per hour to service more
than 280 daily deliveries.

With over 30 years of collaboration and more than 30
projects, Netto stands as one of Langebaek’s oldest and
closest clients. A key factor contributing to this strong
relationship is a shared focus on maintaining a lean
organization. In recent years, Netto has experienced
significant growth and transitioned from a hard-discount
to a soft-discount model, presenting various challenges.

Watch a video about our long

collaboration with Netto
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One such challenge was the main distribution center
nearing maximum capacity for the grocery assortment.
To address their future needs, the Danish discount food
retailer made the decision to invest in new logistics
automation, with Langebaek as their trusted consultant.

The result is now one of the country’s most advanced
and automated packaging facilities. Twelve robots
efficiently pick, move, and pack boxes onto pallets with
high speed and precision. The facility incorporates
cutting-edge technology, enabling the handling of heavy
boxes with diverse shapes and sizes.

Through extensive project planning and exploration of
the latest technological advancements, it was discovered
that there was potential for this high level automation.
Due to a highly experience project team from Netto,
Vanderlande and Langebaek the project turned out very
successful.



BIAVAIN[E
SUSTAINABLE
CHANGE

Sustainability is more than just words at Langebaek; it

is about driving tangible actions that have a genuine
impact. Our sustainability strategy is built on the three
ESG pillars: environmental, social, and governance.

This all-encompassing approach is the foundation of
our mission to foster long-term change in collaboration
with our clients. Our path to sustainable transformation
includes a pledge to join the UN Global Compact,
demonstrating our commitment to purposeful action and
the pursuit of global goals.

As a consultancy, we are unwavering in our commitment
to reducing environmental impact. We diligently reduce
resource consumption in the service sector, and our
unwavering efforts to monitor and improve our carbon
footprint demonstrate our steadfast commitment. We

forge connections with our clients based on shared
ambitions by embracing the United Nations’ Sustainable
Development Goals (SDGs). We expertly combine our
knowledge with these goals, tailoring solutions to their

specific requirements. While our alignment with the
SDGs is clear, our capabilities extend beyond their scope,
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allowing us to meet a wide range of business objectives.

Customised solutions for impact

We harness our competencies to address clients’

challenges effectively. Our offerings encompass solutions

within:

e Carbon footprint: We deliver reduced carbon
footprints and potential cost savings through

micro-level optimisations to macro-level distribution
enhancements.

Waste handling: Pioneering waste solutions
that integrate secondary material flows, thereby
advancing circular economy efforts.

Ergonomics: As we drive automation, we ensure that
operational changes are seamlessly integrated to
ensure employee health and safety.

Analysis, measures, and recommendations: We
examine previous initiatives to fine-tune strategies
for maximum impact, and we align logistical projects
with sustainability goals before executing them.
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PUBLIC &
HEALTHCARE

Langebaek specialises in healthcare logistics, recognising public sector, ultimately benefiting patients and citizens.
the intricate nature of logistics daily operations. The Logistics plays a critical role in every aspect of modern
successful functioning of a hospital depends on the logistics daily operations, and at Langebaek, we excel
seamless alignment of multiple flows, including patients, in optimising processes for a broad range of flows,
medicine, sterilised equipment, waste management, and including patients, beds, assistive aids, consumer goods,
more. sterile items, medicine, uniforms, linen, implants, food,

and waste. By ensuring smooth logistics management,
Our expertise lies in optimising existing processes we contribute to the seamless functioning of healthcare
and facilitating the design and commissioning of new facilities, delivering value to both medical institutions and
facilities to ensure reliable and efficient solutions. the people they serve.

Our mission in healthcare logistics is dedicated to AUTOMATION
serving customers within the public sector, providing
them with top-notch operational logistics and process
optimisation solutions. We achieve this through the
optimisation, development, and implementation of
relevant processes and logistics solutions in the entire
supply chain. Drawing from the latest knowledge, SUPPLY CHAIN
inspiration, and experiences gained from similar projects e Procurement
in various regions, municipalities, and hospitals, we strive e Transport optimisation

to create innovative, reliable, and sustainable solutions e Warehouse and distribution
that promote operational reliability and efficiency for the

e AGV/AMR

e \Warehouse automation

e \Waste sorting




LANGEBAK

READY TO TAKE YOUR
LOGISTICS CAREER TO

NEW HEIGH

At Langebaek, we are dedicated to ensuring the
success of our clients’ logistics operations. As part
of our team, you will have the opportunity to provide
meaningful consulting solutions while embarking on
a rewarding career journey.

Join our cooperative, fun, and ambitious team where
you will engage in cutting-edge projects in logistics
and supply chain management. Gain internationally
experience as you travel abroad for work, all

while maintaining a healthy work-life balance.

We prioritize your professional and personal
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development, offering a clear path for growth.

Our work environment thrives on collaboration,
valuing the importance of growth, learning,

and teamwork. We take pride in caring for and
supporting our employees. Here, managers and
staff members are committed to the development
of the individual and the business and have mutual
trust and respect for one another.

Take the next step in your logistics and supply chain
management career with Langebaek and seize the
opportunity to make a lasting impact in the industry.

FIND US IN COPENHAGEN, OREBRO, AND OSLO

Langebaek A/S Langebaek Consulting AB Langebak Consulting AS
Gydevang 24, Engelbrektsgatan 8, Innspurten 13,

3450 Allergd 70212 Orebro 0663 Oslo

Denmark Sweden Norway

langebaek.com info@langebaek

.com

@ Visit our LinkedlIn



